bu3Hec-KOMMYHUKaLUK:
poccUUCKan Bepcus

AHap MamepoB
Benywnii MeHepykep nNo paboTe C KNKYEeBbIMY OpraHu3aunsaMm
KpynHoro 6usHeca Webinar Group




O yeMm cerogHs NOroBopuM

(1) O6beamnHeHune

Kak 06beiMHUTb 6U3HEC-KOMMYHUKALUN B OQHOM OKHe
6e3 notepu apheKTUBHOCTH

(2) Opranusaums

Kak opraHvsoBaTb MeponpusiTue ¢ Nto6biM KOTMYECTBOM
YYaCTHUKOB B OHMalH unu ruépugHom opmate

(3) KoHTponb

Kak KOHTponMpoBaTb BOBIEYEHHOCTb COTPYAHUKOB
Ha paboumnx cobpaHusax Ha npuMepe X5 Group n MTC

@ Be3onacHOCTb

Kakue npobnembl nHGopMaLmnoHHOK 6€30NacHOCTM peLlaeT
Webinar Group



Webinar Group

3KocMCTeMa CepBUCOB A1 BCEX BU0B OHNANH-KOMMYHUKaLMIA 1 COBMECTHOW paboTbl KOMaHA,

@» Webinar Meetings ~ Webinar We'e StUdy c O M D I Teams

Cepsuc Mnatdopma Mnatdopma ans cospanHms CepBucobl KopnopaTusHbIi MecceHaxep
ONS OHNanH-BCcTpeY NSt OHNaNH-06yYeHns OHNalH-KypcoB ONs1 OHNaNH- U TMBPUAHbBIX ANS BCel KOMMNaHuu
N coBeLLaHunm 1 BebMHapoB N OpraHusaumm obydyeHus MeponpuaTUi



Y10 Mbl AenaeM

C 2008 roaa cepsucbl Webinar Group nomMoratoT
AUCTaHUMOHHO 06y4yaTb COTPYAHMKOB, KJIMEHTOB

W NapTHEPOB, COKpaLLaTbh pacxogbl, ONTUMN3NPOBATb
pecypcbl 1 pacTu B MpUobINN.

Ceityac Webinar Group — aTo:

AOCTYNHOCTb BEO6MHAPOB, OHMaVH-KYPCOB
CepBICOB 1 BCTPeY eXerogHo

TeXnogaep>xka KJINEHTOB

C Hamu paboTaloT
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Bbixog HOBOIro npogykTa

We.Teams — uugpposou opuc
KOMMNaHuu
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~ Webinar

YckopanTe agantaumto [TpnBnekanTe nnabl Yepes [MoBbILWanTe N0AIbHOCTb
HOBWYKOB 1 9KOHOMbTE None3Hble BebMHapbl M 3 HEKTUBHOCTL NMapTHEPOB
Pecypcbl Ha perynsapHoe N MPE3EHTYNTE NMPOAYKT M ONNEpPOB C NMOMOLLbHO

oby4deHue Konner Ha OHMaNH-KOH(hEPEHLNAX oby4yatoLmx BebMHapoB



Mnatdopma Webinar — aTo:

HAUATb BEGUHAP HoBsoe meponpusTue ceroaHs

1T MUHYTa

Ha co3aHne Bebun Hapa

no 30

ClrnkepoB oAHOBPEMEHHO

Ao 5000

YHaCTHMNKOB Ha Be6V|Hape

24/7

Texnoaaepka
Ha PYCCKOM s13blKe

[OuHamuka yncneHHocTn Hacenewus Poccum no rogam, yen.




WHTYUTUBHO NMOHATHbLIN UHTEepgenc
obneryaeT paboTy opraHM3aTOPOB U NMPUBJIEKAET Y4aCTHUKOB

KoHTponb npucytcTBusa
Ha BebuHape

[poBepsANTE BOBNEYEHHOCTb
Yy4aCTHUKOB

e BpeHpupoBaHue
O6ecneybTe y3HAaBAEMOCTb
6peHaa

e KnukabenbHbIii 6aHHep

AHOHCUPYIMTE MEPOMPUATUA
1 OTNPaBNANTE y4aCTHNKOB
Ha canT

Il 00:49 Hosoe meponpuse ceropa

Webinar.ru - n10143AKa ANA NPOBE/eHHA OHNaliH BeGUHapOB. BeSuHap.py MEPEATA

Webinar
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o lNMoka3s akpaHa

JeMOHCTpUpyTe CBOM SKpaH

y4aCTHUKaM

KoHTposnb npucyTcTeus

7

MoATBEPANTE, YTO BBl yuacTByeTe B

OHNAViH-MepONPHATUM

e OroHeK — aHanor janka

PearvpyiiTe Ha onpefeneHHble
MOMEHTbI MEPONPUATUSA

o [JeneHue Ha rpynnbl
YCcTpanBanTe HETBOPKUHI
N oTpabaTbiBaTe 3HAHUS
B KOMaHax

o 3arpyska KOHTeHTa
B BeO6UHap

[o6asnsinTe painbl
[0 1 nocne BeGnHapa
3a CeKyHAbl

o Texnoppep)xka
B yaTe BebuHapa

OnepaTnBHO peLLanTe
Ntobble BONpPOCh!



‘ Webinar Meetings

YnpoLlanTte HaM 1 KOHTpo/InpynTe | byabTe Ha CBA3KM 1 ONepaTyBHO peLuanTe
yOANEeHHYH KOMaHay — NpoBoOAUTE | MPOBEMbI KITMEHTOB 1 MAPTHEPOB
cobecenoBaHua, CoBelLlaHus Ha OHJ1IaH-BCTpeYax

N NJ1aHepKn oHanH



Webinar Meetings — aTo0:

5

CeKyH Ha co3faHune
BCTpe4n

ho 200

CMMKepoB B adupe

be3 orpaHnyeHusa

NpoAo/DKNTENBbHOCTU BCTPEY

24/7

Texnofaepka
Ha PYCCKOM s13blKe ¥ ooy Fra——

©10% 21@@

Konnery, npuseTcTayio




[MpocTon nHTEpdenc n NnonesHbin GyHKUMOHAN
ANS npoBeAeHns 6bICTPbIX N 3G PEKTUBHbBIX BCTPEY U COBELLAHUM

CoBMecTHas paboTa Ha OHNalH-f0CcKe
PaboTaliTe B eMHOM NMPOCTPaHCTBE

W Buictpan sctpeda aTdopma | X 2

]

@ eventswebinar.ru

“> 1 26:51 HosasBcTpeya
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© Youtube/Vimeo
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@ ZockaMiro

£ Nwer pna pucosanna
£ Npesermaupn

B Hepasrve daiins

= [lemoHCTPaLMA Kpara

* nogkitoYaem no 3arpocy

3ameTKu

PUKCUpyNTe pe3ynbTaTbl BCTpeY —
NPOTOKO/ OTNPAaBUTCH YHaCTHUKAM
Ha NoYTy aBTOMAaTHUYeCKM

MpueeT, noaknownca

PacwupeHue gns 6paysepa
3anyckanTe HOBYIO BCTpeYy B 1 KWK

o X

,D,OCTYI'I KO BCTpe4Ye no ccblyike

OKOHOMbTE BpPeMSA 1 Npurnaciante
Kosner no 6bICTPON CCblKe

[0 200* cnukepoB Ha BCTpeye

MpoBoAWTE NETYYKMN 1 KPYMHbIE
CTpaTernyeckue ceccum

Yart ¢ Konneramu

ObLlanTeck, AENUTECH CCbINTKaMM
1 pearvpymTe ¢ NOMOLLbIO 3MOA3MU

KoHTponb BHUMaHusA
BbiaBnanTe oTBNEKAOLWMXCS
Y4aCTHMKOB U BO3BpaLLanTe
NXx B paboynin NpoLiece

MoaHATb pyKy

MNokaXkute cnnkepy,
YTO Y Bac eCTb BOMPOC




We e Study

ABTOMAaTM3NPY1NTE 0BYyYEHME,
cobpaB BCe y4ebHble
MaTepuasnbl B OQHOM Kypce

PaclumnpsainTe oxBat 0byyeHus
M 3anycKanTte 605blle
06pa3oBaTENbHbIX
NPOAYKTOB B KOPOTKME CPOKM

YBenuymBamTe Konm4ecTso
NpoaaXk 6e3 NULLIHKX 3aTpaT,
0by4yasi NnapTHEPOB
ACUHXPOHHO M B CMELLIaHHOM
dopmare



We.Study — aTo:

®® 0 w webinarru x Alexander
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Ha Cco3aaHue KypcoB
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1.2 Tecrt. TecT no matepuany

Disclaimer:
AO 5000 This post WILL NOT make you a better Product Manager or Designer.

It WILL give you the resources you need to understand the conversations,

Y4aCTHMKOB Ha KypcCe

Bookmark this post so you can come back to it later!

Like most things worth reading and understanding, the best perspectives on Product & Design

24/7 are scattered across the web and painful to track down.

Texnoaaep)kka
Ha PYCCKOM $A3blKe

A
O6y4yeHune oHNnamnH
'
M O n a M H Our goal is to help you tap into the collective brain of the tech ecosystem and help you better
understand how your work—whether you build, design, sell, support, or market for a living—

fits into the bigger picture.
B OAHOM OKHE CO38ATH

To truly understand the ecosystem, consider going beyond just learning about the tactics of



[MpocTon 1 yao6HbIN peAaKTop Kypca
obneryaeT paboTy n SKOHOMUT BPeEMS Ha OpraHusaLmnmn oby4yeHus

CTpykTypa Kypca Jo6aBneHne ypoKoB pa3Hbix popmMaToB
BbicTpauBanTe 3aKpbITyHO cnonbayiiTe BebUHapbl, Ux 3anmcu, TecTbl, popmaT SCORM
N OTKPbITYHO TPAeKTOPUIO 0ByYeHNs v apyrve hopmatbl 419 pasHO06pPasHOr0 0ByYeHNs
& 3anucb NPaKTUYECKOro ... a .\ Webinar Academy 1]
MNepea ctapToM Konnern, Hxe npeacTas/ieHa 3anucb npakTuyeckoro sebuHapa no We.Study ans
11 [lemo-ge6uHap v CaMOCTOATENIbHOIO U3YYeHUA.

1.2 Kak npoxoauThb 3TOT KypC v

1.3 3anuck npakTu4eckoro sebuHapa v~

Hiar 1

HoBas yactb .
HacTtpoiika neHauHra >



COMDI

[MpoBOANTE MEpPONPUATUA BosnekanTe 3putenen [MpoBOANTE MEpPONPUATUA
TeNeBU3VIOHHOIO YPOBHS B MEpPOonpuaTmne B (bopmarte TeIeMOoCTOB,
C NPOMECCUOHASIbHbIM N HETBOPKUHI NOAK/IKOHaNTE CrMKEPOB

060pyA0OBaHNEM 13 NKOO6OM TOYKM MUPa



KoHcTpykTOp Peructpauusa
JNIEHAVHIOB YYaCTHMKOB

C6op obpaTHOW CBS3N,
roJI0COBaHMs, ONpochl,
aHKeTUpoBaHue

YaTtbl 1 cbop
BOMPOCOB
OT ayauTopum

YnpaBneHue
cnnkepamu
N pacnvcaHuem

BuppkeTbl osig nokasa
pacnucaHus Ha aKpaHax
o nanH-naowWaaKkm

HapgexHble TpaHcnsAunm
B Full HD n xpaHeHune
3anucen

[MoaroToBKa v nevyaTb
benaxen

Mo6unbHas Bepcum
nnaTgopmsl
Ana odnanH
YYaCTHUKOB

OTYeTbI, BbIFPY3KH,
cTaTUCTUKa
W aHanuTUKa

Bce MHCTPYMEHTbI OpraHn3aTopa MeponpumaTtud B OoAHOM OKHe




Mnatdopma MNMpoaakLiH MpoatocupoBaHue
U BUAEOoCbeMKa

y. 4

COMDI nomoraet KoMMnaHUAM B KOMMYHUKaLuun
=== C K/INEHTaMW, MapTHEpaMn N COTpyAHUKAMU Yepes
a9 dekTMBHbIE BUPTYasibHble U TMOPUAHbIE MEPONPUATUSA



TOYKM CONPUKOCHOBEHMUS -
Webinar u KpynHbix KOMMaHWit

Mpumep X5 Group 1 MTC



OnbIT GSGroup

Webinar gns kopnopaTMBHOro 0by4yeHus,
COBMECTHOM paboTbl KOMaHA,
KOMMYHMUKaLMWI C KonneraMmmn n naptTHepamu

; NpoBoaAT BeOUHAPbI, TDEHUHIU, MUTarbI,
BOPKLLIOMbI, TPAHCNSALMN COObITUR,
o6y4yeHune NapTHepPOB

& Pa6oTaloT ¢ 601blWMM KOJTMYECTBOM
nonb3oBatenien: no 5000 B ogHOM
MepOonpUATUM

s LienaT B Webinar ctabunbHyto paboty
npw 60bLUNX Harpy3Kax, KOHTPOSb
NPUCYTCTBUSA, CTAaTUCTUKY, BOSMOXXHOCTb
MHTerpaumm n kKactomMmusaumm

& X5Group CTpaterueckue NPUOPUTETHI TOProBbIX ceTedt

% MepekpécTok

CrpaTterusa 2025

Jobpo noxanosaTb
B «MaTépouky»!




NHpoceccus c npesmpgeHtom MTC

MHTepaKTUBHble BO3MOXXHOCTH

®opma cb6opa BONPOCOB B NpsiMOM adupe. BosMOXHOCTb npea-
1 NOCT- MoAepaLumn BonpocoB. PaspaboTaH AONOSHUTENbHbIN
dyHKUMOHaN «9KpaH BeAyLLero»

Be3onacHocTb
Ncnonbsosanu BoaMmoxxHocT COMDI ansa 3akpbITou

3alnLLEHHON TpaHCAAUNN TONTbKO ANA COTPYAHUKOB KOMIMaHUN.

PeanunsoBanu nHterpauymto ¢ CON MTC n ISSO MTC

KayecTBO U TEXHONOrMYHOCTb

3anucob B Full HD nocne okoH4YaHus MeponpuaTus.
MWHMManbHOE KONMYecTBo 060pyaoBaHNSA

6e3 NoTepu KayecTBa KapTMHKK 1 3ByKa

7000 +

YHUKaJIbHbIX 3pV|Tene|7|

58 MUHYT

cpeaHee Bpemsi MPOCMOTpa

180

BOMpPOCOB B NPAMOM adupe



KoHdepeHuuss TRUE TECH DAY

7/ 4

TpekoB o nanH-nnowanKm
Main Track / Mockga / Téunucu /
Architecture / AcTtaHa / Oy6ai

Big Data / CyberSec / Al
/ Leading change /
Product Manager

70+ 62+

cnukepos TbICSIY OHNAaWNH-

NpoCMOTPOB




Webinar

Kak Webinar Group pewuaeTt
npo6nemMmbl MHGOPMaLMOHHON 6e30MacHOCTH



Ton-5 npo6nem 6usHeca npu ucnonb3osaHuun cepsmncos BKC

@ Be3onacHOCTb

3apy6exHble NNaTPopMbl XpPaHST NepCcoHasbHble AaHHble
He B Poccuum, He cooTBeTCTBYHOT 152-03

@ CaHKuumn

MepeBoabl 3a py6ex AJia NPOASIEHUS TMLIEH3MU HEAOCTYIHbI,
npo6nemMa pacwmputb hyHKLMOHAN

(3) MokynKa NNLEH3MIt 1 TeXNoAAEPXKKa

Yyepes NapTHEpOB
,El,onrwe OTBETbIl, OTCYTCTBUE OTBETOB

(4) HeT KOMNNEKCHOro peLueHus

MpuxoguTcs nckaTb OTAENbHbIE MIAaTPOPMbI AS11 BHYTPEHHUX
KOMMYHUKaLWiA, OHNaH-06y4eHUs,, MapKETUHIOBbIX MEPOMNPUATUIA

(5) B3noMaHHble NNLEH3NN

Wnun 6ecnnaTHble NPOAYKTbI C OFPaHUYEHHbBIM (YHKLIMOHAIOM



Webinar Group peluaet rnaBHble Npo6nembil

@ YsepenHocTb B 3awmTe faHHbIX

CooTtBetcTBYyeM 152-03, BXOAUM B peecTp oTeyecTBeHHOro 10,
3awmieHbl oT DDoS-aTak. [JaHHble XpaHATCA Ha pPOCCUMACKUX
cepBepax. [1ocTynHbl 06/1a4Has U on-premise Bepcun

@ Cankumm He cTpawHbI

MpuHKMMaeM onnaTty B py6nsix, He TpebyeM AonnaT 1 NOKYMnokK
LOMOMHUTENbHbIX NINLEH3WIA

@ Becnnatho — He 3HauNT yuep6HO

BecnnaTHbI Tapud BKtoYaeT BCTpeur Ha 30 y4acTHUKOB,
60 MVHYT Ha BCTPeYy 1 MOJIHbIA PyHKLMOHAN nnaTdhopMmbl

0 9KOCUCTEMHOCTb

Cepsucbl Webinar Group nosHOCTbIO 3aKpblBalOT NOTPebHOCTH
6U3Heca B OHIAaNH-KOMMYHUKaLMSX, 06y4eHUN U MEPONPUATUSX

@ Pabota c BeHAOPOM HanpsiMyto
KacTomusauumsa cepsuca nog 3afaum 6usHeca n roccektopa.
PycckosisbluHas Texnogfepikka Ha cBfsn 24/7 — no tenedoHy,
noyTe U B YaTax MeponpuATUn



Webinar

Ckupka 15% Ha KOMIJ1IeKCHOe npeasioXkeHue
Webinar Enterprise 300+

[N y4aCTHUKOB MepOonpusaTus
npu opopMneHnn Tapuga Ha 2 roga



Webinar

OcTaBbTe 3asABKY
no QR-koay

AHap Mamepos
+7 9671617779

https:/forms.gle/FP3KAaS6EGNnfe9C17



